Meeting Minutes
January 25, 2021

APPROVED:
PRESENT: Wes Fowlks, Chair; Les Fox, Member; Maria Neyland, Member and Bob Stemple, Member
ABSENT: John Markiewicz
ALSO PRESENT: Cheryl Mahoney, Administrative Assistant; and Kirby Dolak, BXB-TV Supervisor
At: 6:00 PM Chair Fowlks called the meeting to Order via a Zoom event.

EXECUTIVE SESSION

At 6:01 PM, Chair Fowlks moved to adjourn to executive session noting that this meeting is being conducted via a separate ZOOM
event, the Select Board will reconvene in Open Session after completion of the Executive Session to conduct strategy sessions with
respect to collective bargaining negotiations (All CBUs), per C30A §21 (a) subsection 3, To discuss the negotiations with nonunion
personnel (Town Administrator), per C30A §21 (a) subsection 2; further noting that to discuss in open session may have a
detrimental effect on the negotiating position of the Board. Seconded by Member Fox. Approved: 4-0 by Roll Call Neyland “aye,”
Fox “aye,” Stemple “aye,” and Fowlks “aye.”

OPEN SESSION

At 7:43 PM, Chair Fowlks reconvened in Regular Session noting that this meeting is being conducted via Remote Participation,
pursuant to the Current Executive Order.

PRESENT: Wes Fowlks, Chair; John Markiewicz , Clerk; Les Fox, Member; Maria Neyland, Member and Bob Stemple,
Member

ALSO PRESENT: Ryan Ferrara, Town Administrator, Rajon Hudson, Assistant Town Administrator; Warren Ryder, Police Chief;
Cheryl Mahoney, Administrative Assistant and Kirby Dolak, BXB-TV Supervisor

Along with: Jeanne Kangas, Hugh Fortmiller, Diana Lipari, Nora Michnovez, Rich Guzzardi, Gary Kushner, John Fallon,
Lovingsky Jasim and Mark White.

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date, and are hereby
incorporated by reference.

ANNOUNCEMENTS
Chair Fowlks read the Announcements.

APPROVAL OF PAYROLL AND PAYABLE WARRANTS
It was confirmed that the Board had approved any pending of payroll and payable warrants as a quorum; duly signing electronically.

MINUTES

Member Neyland moved to accept the November 30, 2020 - Open Session minutes, as revised; January 13, 2021 - Open Session
TA Negotiations Subcommittee; January 14, 2021 - Open Session; and January 9, 2021 — Operating Budget Saturday, Joint with
Finance Committee, as written. Seconded by Member Fox. Approved: 5-0, by Roll Call Fox “aye’ Neyland “aye,” Markiewicz
“aye,” Stemple “aye,” and Fowlks “aye.”

CiTizeNs CONCERNS
Jeanne Kangas — spoke to her support of maintaining the Town Clerk as an elected position; and her concerns with top down
government.
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GENERAL BUSINESS
PRESENTATION OF EDC/UMASS LARP FINAL REPORT - EDC Chair, R. Guzzardi
Economic Development Comm. Chair Guzzardi spoke to a presentation of the study findings and the materials that would be
available on the Town’s website and Boxborough’s interaction and/or support of business enterprises in comparison with
adjacent communities. There was discussion as to the EDC’s two-year effort to present this data.

CDBG/CARES AcT UPDATE/KiCk OFF PLANS - NON-PROFIT, DAY CARE AND MICRO BUSINESS GRANTS - ATA Hudson

Hudson spoke to the materials provided. Thanks to a collaboration with Acton, we have realized funding out of a 1.6 Million
Dollar Block Development Grant. Boxborough will be able to: contribute $40,000 Acton Food Pantry; there is a hope that Acton
makes a similar commitment; provide Childcare subsidy for up to ten families of up to $10,000; and slots for 20 forgivable micro
business loans for owner/operator businesses. Acton has also received proportional funds. Issuing an RFP is in process to retain
a program manager to assist in administrating the CDBG/CARES application process. Hudson will coordinate with the Town’s
Childcare facilities; work with the program manager to process applications. He is working with the EDC to circulate this
information to Boxborough’s owner/operated small businesses, including a postcard campaign. More information is
forthcoming.

He is also working with the Sustainability Committee on their climate survey.

LEGAL COUNSEL APPOINTMENT — TA Ferrara

Ferrara reviewed previous discussions on the work requested by this Board and Planning Bd. to identify counsel specifying in
Land Use. He is recommending that the BSB approve the contract provided in the packet. The Planning Board approved this
choice. These fees will be paid out of the general legal services account. Member Neyland moved to appoint Mead, Talerman
and Costa LLC as Special Town Counsel for Land Use Matters. Seconded by Member Stemple. Approved: 5-0 by Roll Call Vote:
Markiewicz “aye,” Fox “aye,” Neyland “aye,” Stemple “aye,” and Fowlks “aye.”

This will be circulated for signature.

ACTON BOXBOROUGH FAMILY NETWORK(ABFN)/LIBRARY STORY WALK EVENT PROPOSAL FEBRUARY 2021 - HAGER MUNICIPAL LANDS The Board
took up the Acton Boxborough Family Network’s request and reviewed the submitted materiais. Member Neyland moved to
approve the use of the Hager Municipal property on the dates and for the purposed by the ABFN. Seconded by Member Stemple.
Approved: 5-0 by Roll Call Markiewicz “aye,” Neyland “aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.”

The Board took Agenda Item #9e, out of order

UPDATE ON TOWN BOARDS/COMMITTEES/ COMMISSIONS
DIVERSITY EQUITY AND INCLUSION COMMITTEE (DEIC) CHARTER
Members of the DEI were present for this discussion. The number of sitting members was corrected to Ten. Member Neyland
moved to approved modifications to the Diversity, Equity and Inclusion Committee's Charter, as further revised. Seconded by
Member Stemple. Approved: 5-0 by Roll Call Vote: Markiewicz “aye,” Fox “aye,” Neyland “aye,” Stemple “aye,” and Fowlks
“aye.”

GENERAL BUSINESS (CONTINUED)

DECLARATION OF SUPPORT FOR THE STATEMENTS OF THE ACTON BOXBOROUGH REGIONAL SCHOOL SUPERINTENDENT AND STAFF AND ACTON
BOXBOROUGH SCHOOL COMMITTEE CHAIR, TESSA MICKINLEY - FOWLKS

Members of the DEI Comm. were present for this discussion. There was a review of the events that necessitated this discussion.
We need to support our community members. Racism and prejudicial acts exist in our community and we have to continue to
maintain a stance of zero tolerance of this type of language and acts. There was discussion as to the statement(s) made at an
Acton Board of Selectmen meeting criticizing the District’s position concerning these incidents. Chair Fowlks moved that the
Boxborough Select Board acknowledges and is committed to continue the work of combating racism in our Town and making
Boxborough a welcoming and engaged town for all. Further, we support the statements of the Acton Boxborough Regional
School Superintendent, Staff and Acton Boxborough School Committee Chair, Tessa McKinley. Additionally, the Board stands by
and supports the two Black members of the Acton Boxborough School Committee targeted by the racist attacks. Seconded by
Member Neyland. Approved: 5-0 by Roll Call Vote: Markiewicz “aye,” Fox “aye,” Neyland “aye,” Stemple “aye,” and Fowlks
“aye.”

SELECT BOARD GOALS AND OBJECTIVES IN THE YEAR AHEAD
COMMUNICATION AND MARKETING PLAN UPDATE - Neyland/ Rajon
To date, 87 electronic responses and a box of written responses have been received. Next steps will beentering these into the
survey database. A reminder will be posted to social media.
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Fiscal Year 2022 Budget and Annual Town Meeting Preparations

PRESENTATION FROM POLICE CHIEF, WARREN RYDER, REGARDING CAPITAL PLAN FOR POLICE VEHICLES AND BODY CAMERAS

Chief Ryder shared a presentation as to the vehicle cameras that were approved at Town Meeting and have been deployed,
which included the collected data and a brief video, taken with a vehicle camera of a typical traffic stop. Chief Ryder went on to
explain the technical aspects, archive requirements, the system’s operating costs, process and procedures for this new function.
Chief Ryder shared his personal experience with an officer involved shooting and that witness statements can be unreliable;
while video records can be preserved. This is also to collect enough data from the vehicle cameras to be able to begin a decision
about body cameras, but he wants to see how this deployment goes. Chief Ryder also expanded on a previous department
vehicle presentation. The Select Board and FinCom members provided their input. Chief Ryder offered to respond to several
complex questions posed off line and those response could then be provided to both boards.

DISCUSSION OF PLANS FOR REVIEW OF THE FY22 OPERATING AND CAPITAL BUDGETS AND TOWN MEETING WARRANT ARTICLES

It was determined that the AB School District will be asked to present their initial budget at the February BLF meeting. There
needs to be clarification on the Sustainability item. They are still unclear as to whether they are looking for a Town policy or
sense of the meeting vote. This is a work in progress. Member Markiewicz discussed 5G/Small Cell regulations. He will be
presenting a 5G/Small Cell policy to the Board. The Planning Board is developing a 5G/Small Cell Zoning Bylaw which will be
presented at a public hearing.

DISCUSSION OF POSSIBLE ANNUAL TOWN MEETING DATE/LOCATION ALTERNATIVES - Ferrara

Ferrara spoke to the memorandum provided. The potential costs will require more research once the Board prioritizes the
options they prefer. There were no cases reported as a result of the 2020 ATM. The Regency has agreed to host this year’s ATM.
There was a review of the 2020 set up and attendance. The Board reviewed options — outdoors, Saturday, hybrid and the
measures that would need to implement to support each. The COVID landscape continues to change on a daily basis. Seniors
that avoided last year will be vaccinated by ATM. There was discussion of the legal restrictions that only allows Boxborough to
have in person participation.

REVIEW OF POTENTIAL SCENARIOS TO ADDRESS THE PENDING RETIREMENT OF THE TOWN CLERK - Ferrara

Ferrara referred to me the morandum that spoke to the background and the legal mechanisms that need to occur to move
forward with filling this position. The Town Clerk has communicated that she now supports this as an appointed position. This
situation continues to evolve. The Personnel Board has voted 4-1 to support an article to convert this position from elected to
appointed. There was discussion as to the appointment of an interim Clerk to fill the Town Clerk’s unexpired term.

DISCUSSION THE SELECT BOARD POTENTIALLY WAIVING THEIR STIPENDS FOR FISCAL YEAR 2022.
The Select Board waived their stipend at the 2020 ATM for FY 2021. The consensus was support waiving this stipend for FY 2022.
This will be reflected in Article 3.

UPDATE ON TOWN BOARDS/COMMITTEES/COMMISSIONS (CONTINUED)
STEELE FARM ADViSORY COMMITTEE - Effective immediately, Member Stemple moved to accept, with regrets, the resignation of Sean
Marien, from the Steele Farm Advisory Committee. Seconded by Member Fox. Approved: 5-0 by Roll Call Vote: Stemple “aye,”
Fox “aye,” Neyland “aye,” Markiewicz “aye,” and Fowlks “aye.”

The Board passed over discussion as to the formation of a committee consisting of Land Use and other boards to facilitate new
business interests in Boxborough

FoLLOW UP DISCUSSION - PROPOSED MEEMORANDUM OF UNDERSTANDING [MOU] REGARDING TOWN PLANNER RESPONSIBILITIES - Markiewicz

The Board provided input as to the draft language; specifically, as to the reporting/assignment structure. The intention of this
MOU is to clarify/define so that the needs of ALL Town board/committee and departments can be met. This is about time
management and prioritization. It was noted that the Planning Board is currently meeting and they have just made revisions at
their meeting. There was discussion as to other concerns/changes that the Planning Board is discussing.

UPDATE ON 5G ZONING MATTERS - Markiewicz

Based on a review of what other communities are doing, he proposed that the Town develop a 5G policy. He spoke to Littleton
development of a 5G/Small Cell General Bylaw. He spoke to the positives of implementing a policy instead of a bylaw. The
developers are currently targeting high density commercial areas. Boxborough is not a priority, however the targeted locations
will likely be along Mass. Ave. The Town needs something in place as the FCC guidelines will take precedents if a community
doesn’t have something in place and the FCC is fast tracking this permitting. The Planning Bd. is developing a zoning bylaw to
address these deployments on location off of the public right of way. There will have to be coordination on these regulatory
efforts. He reviewed some of the due diligence requirements communities will need to have in place, some similar to MGL C.166.
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SELECT BOARD & TOWN ADMINISTRATOR'S REPORTS/UPDATES
WEBSITE STATUS UPDATE — ATA HUDSON
ATA Hudson shared his screen with the meeting to demonstrate the proposed improvements he was able to develop in
response to the Board’s feedback. The consensus of the Board was to support these updates.

Given the hour, the Board passed over discussion on the remaining items.

ADJOURN
At 11:17 PM, Chair Fowlks moved to adjourn. Seconded by Member Stemple. Approved: 5-0 by Roll Call Vote: Stemple “aye,”
Neyland “aye,” Markiewicz “aye,” Fox “aye,” and Fowlks “aye.”

Item# Exhibits

Agenda

Open Session Minutes of 11/30/20~ Draft

Budget Saturday Minutes of 1/9/21 - Draft

Open Session TA Subcomm. Minutes of 1/13/21- Draft

Open Session Minutes of 1/14/21 - Draft

EDC/UMass LARP Final Report presentation

CDBG/CARES Act Materials

Legal Services Mead, Talerman & Costa, LLC — Proposed Agreement

ABFN Storywalk Proposal

ABRSD - Public Statements concerning comments made by officials and others regarding racism in the
community

Police Dept. Vehicles Presentation

1/21/21 Memo RE: Annual Town Meeting Logistics

Proposed FY 22 Town Meeting/Budget Calendar

1/21/21 Memo RE: Planning for the Pending Retirement of the Town Clerk
Resignation of SFAC member Sean Marien

MOU Outline

Small Cell (5G) Locations within Public Ways Policy & LELD Technical Specifications— Draft (1/23/21)
DEI Committee Charge — Proposed Revisions

Internal Communication & Outgoing Communications

Minutes, Notices and Updates

Announcements
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Briefing Document

From: Boxborough Sustainability Committee
To: Boxborough Select Board
Date: 4-8-21

RE: Adopting a Sustainability Policy and Setting Goals

The purpose of this brief is to present a simple outline the draft sustainability policy, our
approach to implementation and a few early goals currently being considered by the SC.

The Draft Sustainability Policy:

commits to “considering and striving” not “mandating or forcing”
commits to setting goals and plans

establishes a broad and inclusive goal setting/planning process
establishes a reporting process and timeline

The SC believes the value of adopting a SB Sustainability Policy is that it signals to the town as a
whole that town leaders are serious about addressing the causes and effects of climate change
in our community.

The SC understands that financial and labor resources are just as finite and valuable as natural
resources. In that spirit, we intend to identify and support goals and plans that not only protect
the environment but also protect our financial well being. We believe those two things are
linked.

The SC has identified several early “goals” that will get the ball rolling:

e Launch a sustained “Campaign” to become a Green Community — Spearhead a joint
effort to support the passage of legislation currently being considered that would
establish a path to become a Green Community for the 40 +/- municipal light towns
currently left out of the program. Green Community grants are critical to our programs
success.

e Conduct a Greenhouse Gas (GHG) Emission Study — The study will estimate, by
generation sector, the quantities of GHG emitted as a result of the actions of our town.

e Develop a Climate Action Plan — This plan will set GHG reduction goals, identify GHG
management programs by generation sector, establish cost and ROl estimates and
timelines for implementation.

The SC understands the need for consensus building within our community to move these and
other programs forward. We do not intend to “force” these issues. We plan to take things one
step at a time and provide our community with the information and leadership they have asked
for.

We hope this briefing document is helpful to the SB.



Sustainability Policy
Select Board
selectboard @boxborough-ma.gov

Town of Boxborough, MA

The Select Board (the “Board”) of the Town of Boxborough (“Town”), recognizing the profound climate
change problems facing our community today, and our role in contributing to or addressing these

problems, adopts the following policy concerning the Town’s commitment to environmental sustainability.

Intent and Purpose

The Town, as evidenced through a recent survey and Municipal Vulnerability Preparedness report,
recognizes we are facing profound climate change problems locally, regionally, and beyond. The Town has
acknowledged choices and actions can contribute to these problems or can be leading examples of ways
forward in solving them. By enacting this policy, the Board intends to manage resources by reducing
waste, conserving energy, reducing costs, especially those related to energy consumption, and aims to
impact the environment positively.

Objectives

The following objectives will be implemented under the direction of the Board, or the Board’s designee if

the Board designates responsibility to a staff member or existing committee, or creates a new committee:

1. The Town of Boxborough, in its actions, policies, budgets, bylaws, and purchasing decisions, will
consider and strive to advance sustainability.

2. The Town will develop specific, measurable goals related to addressing aspects of sustainability.
Consideration of these goals, as well as the plans to implement them, should involve the Select Board,
Town Administrator, Town staff, Town boards, committees, and commissions, community groups, and
members of the public. The goal-setting process may be led by the Town Administrator, the Select
Board, or a board or committee designated by the Select Board.

3. Annually, the Town Administrator (or the Administrator’s designee), will present to the Board a report
on progress toward these goals and will provide an updated list of initiatives and programs, such as
those listed in Appendix A.

4. This policy should be reviewed periodically by the Board, Town Administrator, other staff, and
community stakeholders.

Definitions
For the purposes of this policy, sustainability means meeting the needs of current generations without
compromising the needs of future generations.

Sustainability Policy

Sustainability Committee, DRAFT _4/09/2021
Other boards/committees involved (TBD)
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